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Building a trusted
environment

As stakes rise for trusted digital enterprises, so are the demands on the cyber, risk and
(=] assurance functions.

New technologies if poorly implemented, will raise new challenges in cybersecurity, regulatory
compliance and third-party risks. The key ingredient to any successful technology transformation
relies heavily on organizations weaving an effective cybersecurity, risk and compliance mindset into
systems design and implementation.
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As these trends gather pace and merge with ever-evolving societal and regulatory pressures, it is
imperative leadership focus on building digital trust with all stakeholders - a task which is often
complex and daunting.

KPMG and OneTrust — A collaborative and aligned approach to help organizations win trust.

Transform
the historically complex governance processes,
delivering valuable insights to the enterprise.

Map

cyber risks to infrastructure and assets.

Track
regulatory risks and risk remediations.
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Monitor
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Our leading GRC services allows KPMG to develop trusted solutions meeting clients’
requirements.
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An agile approach to accelerate
GRC implementation.

-
_D_
-0

’|

Adoption and change management

Effective transition through training
and awareness.
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KPMG delivers trusted capabilities enabled by OneTrust GRC platforms and out of the box features.

Leveraging these services along with our insights, methodologies, acceleration packs, including
Powered Risk assets from KPMG, help to improve outcome certainty, deliver faster speed to value
and lower total cost of ownership. This tried and tested way of working has been successfully
deployed across large scale GRC deployments.
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Consolidated siloed risk and Developed a strong risk Consolidated 7 siloed Designed a robust risk
compliance programs management program functional program management program aligned to
Migrated hierarchal GRC system Consolidated 10 siloed Enabled an enterprise-wide 15027005
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and automated processes tracking security exceptions
integrated OneTrust with existing 9 4 P
CMDB (for IT assets)

and Outsystem (for vendors)

integrated OneTrust with

Consolidated 16 applications ServiceNow CMDB

rationalized with OneTrust,

JIRA, and AuditBoard Developed dashboards including
Assisted with historical data reducing ongoing key metrics via OneTrust
cleansing and migration licensing costs, support, PowerBl Insights

Provided end user and platform and maintenance costs

administration training and
ongoing maintenance support
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For more information on how KPMG can help you win trust and grow, please contact:

Prasanna Govindankutty Orson B. Lucas Anchit Tiwari Kim Casey kpmg.com/socialmedia

Principal, KPMG LLP Principal, KPMG LLP  Manager, KPMG LLP Senior Director, KPMG LLP
Advisory Advisory Advisory Solution Relations u m ﬂ a

E: pkgovindankutty @kpmg.com E: olucas@kpmg.com E: anchittiwari3@kpmg.com E: kimberlycasey @kpmg.com
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate
and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act upon
such information without appropriate professional advice after a thorough examination of the particular situation
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