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Aconnectedworkforce: Summary of the American Worker Survey

We surveyed more than 1,800 US-based employees representing different industries.

Topsixindustries Topcompanyroles Employmentstatus ——  Surveydemographics* —
0 0 0 o 0
_ 29% o 16% QO 9% o 68%
Consumer and retail Experienced Middle managers Full time Women

professionals

He_althcare and life s 140/0 200 080/0 ~ 10% @ 30%

sciences ) '
Entry level Executives and Part time Men
senior managers

Government and
education

Generational breakdown Work location Number of employees
11% 41% 17% 58% 29%

Financial services

33%
Investment

‘ 10% management
Technology, media,

‘ 09% and telecom 27%

*Other genders have been excluded due to small u Millennials (18-26) mGen Z (27-42) m Work from office  mFully or mostly remote = 100,000 or more m50,000-99,999

count (6 participants) and values may not add to m Gen X (43-58) m Boomers (59-68) = Mix of remote and physical location = 10,000-49,9999 ®5,000-9,999
100% due to rounding.
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Employee perspectives oncareer prospectsand
theimpact fromtechnology

I have adequate access to sponsors and advocates in my organization —

0l

' 188 77% I Middle managers
Miodle managersto - pm— - o5 S

navigateworkforce |- :
changes = cgyifn

I All other levels

with leadership support, skills

enhancement, and the . i
: | have been offered a wide range of career opportunities
The success of workforce authority for a successful g PP

transformation depends on managers transition. 100 75% I Middle managers

turning big ideas into actions on the
ground. Middle managers play a vital
role by connecting strategic goals, like
tech-assisted jobs and flexible work
conditions, with the needs and
expectations of their teams. Executives,
often removed from daily operations,
will increasingly rely on these managers

7 51%

Executives/senior
managers

3%

I All other levels

| am worried that my job will become obsolete due to technology

to assess team morale, communicate 100 I Middle managers
goals, and reinforce effective strategies. 80 59%
I Executives/senior
31% 0 managers
p 25%

A A I All other levels
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Technologyasa
friendandafoe

Some individuals actively embrace
technology's potential influence on the
workplace, while others express
apprehension, leading to diverse
perceptions. Respondents recognize
significant job automation, and while
optimism about technology-driven
productivity is evident, concerns about
increased workloads and work-life
balance persist. Notably, baby boomers
appear less affected by these
transformations, possibly due to their

proximity to retirement.

Keyactions

Encourage employee-led
initiatives and bottom-up
approaches for redefining
work and adopting Al, while
fostering cross-functional
collaboration to create a
shared mission and trust in
the transformation process.
Establish an innovation hub
to showcase best practices
and successes.

How different generations balance the impact of
technology onproductivity

| believe new technologies will further enhance my productivity

59% 68% 62% 52%

HEEE HEEE
EEEEEEEEEEN EEEEEEEEEEN
GenZ Millennials Gen X Boomers
(age 18-26) (age 27-42) (age 43-58) (age 59-68)

| am worried of not meeting the new productivity expectations and ——
standards

39% 38% 26% 16%
GenZ Millennials Gen X Boomers
(age 18-26) (age 27-42) (age 43-58) (age 59-68)

Technological advancements will significantly impact my job

5204 A

0% 20% 40% 60% 80% 100% I Disagree
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Work-life balance
continuestobe
Important

Work-life balance is a top priority for
employees, especially due to the
COVID-19 pandemic. While technology
boosts productivity, there are concerns
about it affecting personal time.
Companies aim to improve work
experience, balance productivity, tackle
remote work challenges, and maintain
company culture.

Keyactions

Implement an'inclusive
approach to hybrid work,
invest in technology for better

connectivity, and establish
team norms to ensure equal
opportunities for all. Support
employees, especially
women, with flexible work
schedules and informal
mentoring programs.

Navigating future expectations fromemployees

Most preferred work situation

35% 35% Work fully at an 23% Work fully remote

office

Work mostly in the \ Work mostly remote
210y~ office with some remote 21% = with some days in the

days office

Reduced work week would improve my work-life balance*

oo g 1an W e
0% 20% 40% 60% 80% 100% I Disagree

* Values may not add to 100% due to rounding.

of executives/senior managersworry about
meeting future productlwtg expectations
and standards, which may be amotivation for
bringing workers back to the office.
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Workers feel

confidentabout
adaptingtochange

Employees exhibit confidence in
adapting to workplace transformations,
trusting their skill development
capabilities and their employers'
support. Amid organizational evolution,
workers find fulfillment by engaging with
their company's mission, strategy, and

purpose.

Keyactions

Foster transparency and
communication, engaging
workers in reimagining their
technology-assisted roles,
while providing education and
resources. Encourage
innovation and intellectual
curiosity at all levels,
nurturing collaboration in the
process of transformation.

Fosteringa supportive workplace

My current job is aligned with my organization's strategy and purpose —

AR |

0% 20%

12%

40% 60%

80%

100% I

Collaborating and teamwork will continue to grow

9w

0% 20%

4%

40% 60%

80%

w |

Agree

Neutral

Disagree

Agree

Neutral

Disagree

Creating an environment where people feel comfortable addressing

mental health

49%

HEN 1]
ENEEEEEEEN
GenZ

(age 18-26)

48%

Millennials
(age 27-42)

43%

Gen X
(age 43-58)

29%

ENEEEEEEE
ENEEEEEEEE
ENEEEEEEEE
Boomers

(age 59-68)




Adapting todisruptions by focusing on skill
enhancementand development

O 5 Anticipated disruptions in the future

N
Lranailélel I‘I n g Wi | | Key actions 42% 34% 25% 24% 14%

Invest in upskilling to Job Skills gap due Increased Job Four-day work
demonstrate commitment to displacement to technological  emphasis on the augmentation week as the
. through advancements ethical and societal new norm
While most workers acknowledge the ieigleseolebolcion automation/Al considerations of
transformative effect of technology on gy alleviate workforce automaton/Al
; ; o anxiety through transparency | have been satisfied by the learning and development opportunities —
the workforce, there is some disparity in and trust, ensuring in my organization y g P PP
expectations regarding future job employees see a clear future
illi imi i career path. I Agree
changes and reskilling. Optimism varies P 63% 24% 13% g

across generations and management
levels, as uncertainty lingers around the
skills needed for success and the type
of training required. The right kind of
reskilling opportunities will be crucial to
address workforce needs in adapting to
technology-driven changes.

0% 20% 40% 60% 80% 100% I Disagree

| have had the skills to do my job
ge% o 5% M e

75% 80% 85% 90% 95% 100% I Disagree
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