CASE STUDIES

Understanding the organizational and leadership landscape for global oncology R&D teams to
attract, develop, and retain world-class talent

g2, Client Challenge
f é The client, a global biopharma company, has experienced unparalleled growth within their oncology R&D department over the last ten years. In an effort to position themselves forthe future growth,
?,/ \5 senior leaders seek to understand the organizational and leadership architecture within their peer comparators to introduce any necessary changes and future-proof their business. In particular;functional
— groups essential to the patient experience such as medical affairs, clinical development, project management, and data management were explored in-depth.
w
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publicly information from peer comparators to responsibilities for medical and research effect talent mobility (e.g., more descriptive the enter riseg noteworth charac%gristics
understand the oncology R&D landscape and the experts in order to identify any unique and differentiate role tilling, emphasis on within thepor énizational :tructure and
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specific leadership role attributes
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through various organizational and differences across all comparator as medical affairs and clinical
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Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.




	Understanding the organizational and leadership landscape for global oncology R&D teams to attract, develop, and retain world-class talent

