
Proud of their entrepreneurial spirit, every year, this global vehicle rental company hires and trains thousands
of college graduates before placing them in customer-facing roles, with steady encouragement to build their
careers. In turn, an empowered workforce has propelled the company to its position as one of the world’s 
largest car rental operators and industry leaders in mobility and technology. Facing several challenges, 
company leadership sought a Human Resources (HR) employee experience that reflected its “can-do” culture. 
Multiple global brands with decentralized HR operating models, each with their own manually intensive 
processes, along with a tech-savvy workforce with high expectations for self service convenience, drove our 
client to replace its Human HR processes and technology. KPMG came alongside our client to help transform 
their HR practices, evidence of the company’s commitment to its 100,000 employees.

KPMG helped our client redesign and implement an innovative operating model that embeds HR leading practices 
supported by the Workday Human Capital Management cloud platform. This approach delivered features that tech 
savvy employees value. Specific benefits include:

 — HR workstreams simplified, standardized, and automated for Core HR, Onboarding, Benefits, 
Leave Administration, and Performance processes

 — Employee self-service features Simplified HR self-service support allowed more than 100,000 employees to 
have more time to focus on their customers

 — Access to self-service features on employees’ mobile phones created more efficient time management and 
displayed tangible evidence of the company’s commitment to their success.

 — Corporate culture of workforce empowerment strengthened with practical tools that save managers and 
employees time and effort

 — Capacity for innovation and continued business process improvement contained in the Workday solution
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We know Workday. 
We use the insights gained from our 12-year Workday technology alliance to help clients quickly leverage their 
Workday investment, including the embedding of functional leading practices. We’ve completed more than 
250 Workday implementations all over the world.

Decisive leaders want to move quickly.
The preconfigured assets and technology accelerators delivered by Powered Enterprise lets ambitious 
leadership teams take advantage of embedded leading practices to speed up the decision-making process 
while instilling confidence. 

Employees are consumers, too.
Leading organizations understand that employee expectations for ease-of-use in a self-service environment 
are conditioned by their experiences as consumers outside the workplace. We bring a consumer-informed, 
end-user focus to process and technology.

KPMG combined deep Workday knowledge and its Powered Enterprise approach to create an industry-leading 
HR operating model. The KPMG team:

 — Used Powered Enterprise to configure the out-of-the-box capabilities of Workday’s Human Capital 
Management solution to the company’s business, including process models, controls, organizational model, 
roles, description, and performance management

 — Used the HR-specific delivered assets within Powered Enterprise HR to redesign selected processes to 
better align with global leading practices

 — Conducted 50 distinct technical integrations, and used the delivered assets from Powered Enterprise to 
convert to a single, global platform on Workday

 — Integrated and migrated 13 months of transactional data and selected historic data (full job histories) to a 
single Workday cloud repository.

KPMG insights

KPMG response

If you are interested in learning more about this 
case study, or if you are experiencing similar issues, 
please contact us.

Regina Curry-Wong 
rcurrywong@kpmg.com 
470-351-4300

Claude Ferguson 
claudeferguson@kpmg.com 
314-444-1467

Angela Hart 
angelahart@kpmg.com 
314-444-1578

Michael Hagenhoff 
mhagenhoff@kpmg.com 
314-444-1518

For more information on how KPMG can help you reach 
your objectives and transform your business, go to: 
kpmg.com/us/workdayalliance

Some or all of the services described herein may not be 
permissible for KPMG audit clients and their affiliates or 
related entities.

The information contained herein is of a general nature and is not intended to address the 
circumstances of any particular individual or entity. Although we endeavor to provide accurate and 
timely information, there can be no guarantee that such information is accurate as of the date it is 
received or that it will continue to be accurate in the future. No one should act upon such information 
without appropriate professional advice after a thorough examination of the particular situation.
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