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Valuation of multiple legal entities: 
Client case study
Model legal entity values required for acquisition integration

Client challenge
A global entertainment 
conglomerate needed 
assistance valuing 400+ 
individual legal entities that 
had recently been acquired. 
More specifically, the client 
needed to establish each 
entity value at the date of 
acquisition in order to 
successfully integrate the 
newly acquired companies 
into the buyer’s 
organizational structure. 

The project
KPMG leveraged proprietary 
modeling tools to gather 
large amounts of data and 
value each individual entity. 
These tools were used to 
create individual models to 
visualize both the current 
and historical value of the 
entities.  
Additionally, the KPMG team 
used Microsoft PowerBI to 
develop dashboard that 
provided a view into financial 
performance at each level of 
the organization.

Client results
By collecting and 
harmonizing large quantities 
of entity data – and 
leveraging data automation 
tools to do so – KPMG was 
able to save the client time 
and money. 
KPMG delivered these 
results on-time, allowing the 
client to successfully 
integrate the acquired 
entities into the buyer’s 
organizational structure and 
meet tax requirements.
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