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Supervisory focus on overdraft practices  
KPMG Insights. The regulatory focus on depository practices, including overdrafts, fees, account holds and freezes, 
and complaints management is rapidly changing as greater emphasis is being placed on consumer protections and 
fairness. All financial services companies under CFPB supervision should anticipate increased potential for 
investigative letters, supervisory examinations, and enforcement actions related to overdraft and NSF fees as a 
result of its pilot “supervisory effort.” Consumer complaints will likely factor into the supervisory focus toward 
certain policies and/or practices as well as to individual entities. Though CFPB states the information gathered 
through the pilot exercise will not be made public, it does intend to share the information with other regulators. 
Financial services companies have a current opportunity to distinguish themselves by proactively re-evaluating their 
overdraft business models as well as working to increase banking access for their most vulnerable customers. 
Notably, many large banks have recently changed or eliminated their overdraft policies. 

 
 

The CFPB announced that it has piloted a “supervisory 
effort” to collect key metrics and other information 
from select supervised institutions on the consumer 
impact of their overdraft and non-sufficient fund (NSF) 
practices. The CFPB states that twenty institutions were 
asked to provide data on the following five consumer 
impact metrics:  

1. Total annual dollar amount consumers receive in 
overdraft coverage compared to the amount of fees 
charged. 

2. Annual dollar amount of overdraft fees charged per 
active checking account. 

3. Annual dollar amount of NSF fees charged per 
active checking account. 

4. Prevalence of frequent overdrafters: the share of 
active checking accounts with more than 6 and 
more than 12 overdraft and/or NSF fees per year. 

5. Share of active checking accounts that are opted 
into overdraft programs for ATM and one-time 
debit transactions. 

In addition, the CFPB sought detailed information on 
the institutions’ overdraft practices (see CFPB list of 
overdraft/NSF questions), including: 

— How fees are assessed. 
— Applicable grace periods. 
— The dollar thresholds above which fees are 

assessed. 
— Caps on the number of fees charged per day, or per 

statement period. 

The CFPB states that it intends to use the information 
obtained to identify institutions for further examination 
and review, as well as to share with other regulators.   

Regulatory Alert  
Regulatory Insights for Financial Services 

https://www.consumerfinance.gov/about-us/blog/measuring-the-impact-of-financial-institution-overdraft-programs-on-consumers/
https://files.consumerfinance.gov/f/documents/cfpb_overdraft-nsf-fees_questions.pdf
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The pilot responds to the findings in two research 
reports that were previously released in December 
2021 concluding that many banks rely on overdraft fees 
as a major source of revenue. At the time, CFPB stated 
that it would be enhancing its supervisory and 
enforcement scrutiny of banks that are “heavily 
dependent” on overdraft fee income. (See related 
KPMG Regulatory Alert.)  

 

 

 

 

 
Related KPMG Thought Leadership 

KPMG Point of View | Modernizing Overdrafts 

This new POV details key 
considerations around the shifts in the 
industry landscape and the associated 
potential compliance impacts, 
including with respect to expected 
regulatory changes under the current 
Administration. 

 

For additional information, please contact Amy 
Matsuo, Todd Semanco, or Chad Polen.
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