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IT risk and compliance as a service: 
Solving problems and getting work done
Enabled by KPMG Powered Enterprise | Technology Risk Management

Helping you meet IT risk and compliance needs during transformation, 
mergers, and acquisitions

During transformation and major business changes, organizations have to split their focus 
between delivering on strategic business outcomes in parallel to addressing challenges with 
complex risk environments and ever-changing regulatory expectations. Risk leaders need to plan 
additional capacity to address information technology (IT) risk and compliance needs, such as 
Sarbanes-Oxley, which can be vast and time consuming in large organizations.

Organizations are struggling to keep pace with the rate of change and disruption in risk management

Continued cost 
pressures

Regulatory 
changes

Evolving
technology

M&A and 
remediation

Skilled 
resources

Risk leaders are looking for help in “solving problems and getting work done”

White glove 
treatment 
Make it easy for 
me 

Reduced 
cost 
Make it cheaper 
than doing it myself

Flexibility
I only pay for 
what I consume

Leading practices
Keep me current 
on evolving trends

Quality
I want to be 
able to sleep at 
night

Skilled resources 
I want access to 
temporary skilled 
resources 

Automate 
Make it faster 
and less error 
prone

Continual 
improvement
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What services does KPMG provide?

Provide IT compliance operations support for implementation, transition, and ongoing operations:
— Flexible access to subject matter risk professionals, implementation accelerators, and established leading 

practices and processes to help run IT risk and compliance services
— Enable adoption, harmonization, and stabilization postimplementation
— Assist with running IT risk and compliance operations and ongoing continual improvement. 

How KPMG can help

We tailor our core and on-demand services to meet a client’s specific needs. Services can 
be ramped up and down as needed to address evolving business objectives.

More complex projects support through access to the entire set of 
KPMG professional services

Discretionary service catalog that provides flexible access to a broader set of 
KPMG Risk Assurance services as needed, e.g., process maturity and 
separation of duties assessments. This also allows access to KPMG leading 
practices and subject matter professionals.

— Documentation and operation 
of client identified controls, 
e.g., user access reviews

— Control issue management 
and remediation

— Governance and reporting 
— External audit readiness 

support, e.g., walk-throughs 
preparation 

Service framework

Advanced

On-demand

Core

Governance and planning

Control run

Continuous improvement

Reporting

IT compliance as 
a service

Audit 
readiness

Audit 
management

IT risk as a 
service

Risk 
evaluation

Risk 
response

Illustrative examples
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Our approach 
IT risk and compliance as a service is all about “solving problems and getting work done” — making it happen, not 
about making recommendations as to what should be done. 

Bring KPMG experience, leading practices, 
and accelerators to help you execute IT risk 
and compliance work 

Cosource model where KPMG 
works alongside and collaborates 
with your risk and compliance 
teams and external auditors to 
deliver services

Continually identify and help implement 
opportunities to automate controls and drive 
process efficiencies

Provide flexibility through on-demand 
access to the wider network of KPMG 

services and subject matter professionals 
as your target operating model evolves

Provide flexible resourcing model 
that helps lower the cost of IT risk 

and compliance without eroding 
quality

Provide an option to provide ongoing
support services

Why KPMG?
We are one of the largest services providers and  
ServiceNow implementation partner:

— A focused team of professionals with deep technical  
experience in IT risk and compliance areas, including  
cyber, technology risk management corporate 
compliance, internal audit, and third-party risk 
management.

— Our capabilities deliver powerful methodologies by 
combining KPMG recognition in technology risk 
management with ServiceNow’s core offerings, 
including CMDB, Service Portal, Ticketing, and 
Change Management.

— We help you “solve problems and get things done.” 

Our people and accelerators

1,400+
KPMG Risk 
Assurance 
Center of 
Excellence

20+
Power BI 
reports and 
dashboards

150+
ServiceNow 
professionals 
across member 
firms

89
Power BI 
reports and 
dashboards

KPMG ServiceNow clients

90%
Fortune 100

80%
Implementations  
with multiple  
deployment phases

For more information on how KPMG can help your organization,  contact:

Michael Isensee
Partner
425-358-0032
misensee@kpmg.com

Amir Shah
Director
936-697-9832
amirshah@kpmg.com

kpmg.com/socialmedia

Some or all of the services described herein may  not be 
permissible for KPMG audit clients and their affiliates or 
related entities.

The information contained herein is of a general nature and is not intended to address the  
circumstances of any particular individual or entity. Although we endeavor to provide 
accurate  and timely information, there can be no guarantee that such information is 
accurate as of the  date it is received or that it will continue to be accurate in the future. No 
one should act upon  such information without appropriate professional advice after a 
thorough examination of the  particular situation.
© 2022 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG  
global organization of independent member firms affiliated with KPMG International Limited,  
a private English company limited by guarantee. All rights reserved. The KPMG name and 
logo  are trademarks used under license by the independent member firms of the KPMG 
global  organization.
MDE140692 (March 2022)

• Global Elite Partner
• Certified Master Architect (CMA)
• 2022 Americas Partner Award Winner
• 2021 Global Partner Award Winner

KPMG is recognized by 
ServiceNow as a:
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