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Connected Healthcare.

Delivered.

KPMG Powered Enterprise enabled by

Oracle for Healthcare Payer

The agendas of today’s healthcare leaders are full, with priorities to address care delivery model
reforms, increase digital enablement, tackle health inequalities, and improve workforce planning and
well-being. Key to supporting these priorities is the need for rapid business modernization and new
ways of working that deliver insight-led decision-making and risk management.

KPMG : Delivering meaningful transformations

While challenges abound, so does opportunity.
Changing member expectations, technology
advancements, and cross-functional collaboration offer
healthcare payers the chance to succeed with their
digital transformation goals.

KPMG Powered Enterprise for Healthcare Payer
supports rapid business modernization aimed at
driving better functional performance, supporting new
ways of working, ensuring processes are future-ready,
and better controlling risk and regulation.

Through leading practices and processes on
preconfigured market-leading Oracle Cloud
technologies, KPMG Powered Enterprise for
Healthcare Payer can help organizations rise to the
challenges ahead, such as:

 Aligning Human Resources (HR), Finance, and
supply chain systems to future-state strategies and
target operating models

* Leveraging predictive analytics to better understand
members and respond with new offerings

» Getting more value from your data and use it to
inform strategies, address inequalities, and improve
experiences

» Reshaping your workforce experience and
continually drive HR process efficiency

* Derisking business transformation and helping
maximize the efficiency and effectiveness of
business and information technology operations,
including cloud-based solutions

* Proactively managing risks, compliance obligations,
and issues facing your organization

« Driving innovative automation and artificial
intelligence to enhance experiences for members
and optimize processes for employees
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KPMG Powered Enterprise for Healthcare Payer Assets
Payer Targeting Operating Model

This KPMG approach enables outcome-driven business
transformation that combines deep functional knowledge,
established delivery capability, and cloud technologies to
drive enterprise-wide change built from our experience
implementing cloud in the payer space for premier
healthcare insurance companies.

Integrated Business Planning

This template for healthcare payers leverages Oracle
Planning, which aligns future forecasts from sales,
finance, and operations—to enable a strategic response to
macro events that are relevant to this industry.

Healthcare Payer ERP/EPM Architecture

This architecture leverages Oracle AHCS to more

effectively manage revenue cycle, financial planning, and

management reporting activities.

Emerging Payer Solutions

» Accelerating “At Home Health” with increased virtual
care for improved service, stable or improved clinical
quality, and lower overall cost

» Pharmacy Benefits Management — alternate operating
models for renewed profitability
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Designed to help you succeed

KPMG Powered Enterprise offers
prebuilt, next-generation solutions
optimized for Oracle Cloud.

You get the comprehensive, high-
speed value that comes from Oracle
Cloud-enabled technology, combined
with the knowledge of KPMG across
combined with the knowledge of
KPMG across advisory, tax and audit.

Ultimately, it makes your business
more responsive, resilient, and
competitive.
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KPMG Target Operating Model.

Turn leading practice into everyday
actions and results with:

» Comprehensive design framework
based on years of industry experience
and insights

* Roadmaps powered by prebuilt
operating models, processes, and
advanced technology

PoweredTechnology.

Confidently move into the cloud with:

» Advanced prebuilt digital solutions

* Hundreds of digital technology use cases

» Technology services that provide
enhanced automation for accelerated
project delivery

Powered Evolution.

Drive continual value by:

» Taking advantage of new features and
functions

 Leveraging ongoing insights, thought
leadership, and innovation reviews

» Managing your evolution with change
management, release planning, and
reporting services

ORACLE

With KPMG Powered Enterprise
enabled by Oracle, youcan:

— Transform the way you run
your business

Build agile functions that evolve as
you grow

Help your people to adopt and
embrace change

Exploit new technologies for value
and performance

Drive future success with the
latest leading practice

Optimize service delivery and
use of data for competitive
advantage.

KPMG is a global leader in
Oracle Cloud solutions:

7'8 00"' Oracle consultants

700"' Oracle Cloud projects
350"' Oracle clients
44

Countries with
Oracle capabilities

The best part of the project
was that it was delivered
on time. We move very fast
and we had a very tight
timeline—and on budget.
But I'll be honest, | never
had any doubts. KPMG was
a great partner. And we got
it done on time!”

Cathy Smith, Chief Financial &
Administrative Office, Bright Health Group




ORACLE

KPMG has been an award-winning Oracle alliance partner for over 30 vears.

Our delivery teams have experience across all Oracle products and
modules (ERP EPM, SCM, HCM, CX, Analytics, OIC, Industry Solutions),
iIncluding developing unigue PaaS solutions and deep experience
iImplementing Oracle Accounting Hub and Subscription Management
modules.

Embarking on a cloud transformation journey with KPMG and our
alliance partner, Oracle, delivers value, drives sustainable change,
and accelerates innovation—across the front, middle, and back offices.

Ifyouhave any questions onhow to accelerate digital transformationor to find out more, contact:

Tim Jones Karen Vangyia
Principal, Partner, Advisory
Enterprise Solutions KPMG LLP

KPMG LLP kvangyia@kpmg.com

tbjones@kpmg.com

To learn more about our Oracle capabilities visit: Oracle (kpmg.us)

Some or all of the services described herein may not be permissible for KPMG audit
clients and their affiliates or related entities.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or
entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate
as of the date it is received or that it will continue to be accurate in the future. No one should act upon such information without
appropriate professional advice after a thorough examination of the particular situation.
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