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Aligning Legal to Strategy

Low

High

High

Complex but not strategically 
important
Evaluate whether this work is 
really necessary (is it worth the 
effort?), and if so, when, how, and 
by whom it should be performed

Not strategically important nor 
complex
Legal teams devote too many 
resources here; consider 
alternative staffing models, ALSPs, 
automation

Strategically important and not 
complex 
Delegate to less-experienced, 
lower-cost resources, with 
structure and oversight

Strategically important and 
complex
Focus legal team’s efforts here
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Strategic Importance

Revise legal department resourcing strategy to free up counsel for high complexity, high impact 
matters
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