Banking on improved
regulatory compliance
Client story
Client

Leading global financial services firm

Sector

Financial services

Client challenge
The shifting terrain of the regulatory landscape is
a given. For global financial organizations, this can
require monitoring more than 750 regulatory sources
and tracking over 65,000 laws, rules and citations.
There are two ways organizations can respond to this
new reality. They can develop a strategic vision that
deals with change by leveraging digital and automation
capabilities. Or they can fall behind and pay the price.
Our client, a global financial services firm, chose the
first option—and began building a broad and thorough
risk and compliance global framework that would help
identify and manage their compliance efforts across
more than 25 jurisdictions and 30 legal entities around
the world.

Project

Sustainable risk and compliance
framework and regulatory change
management

Benefits to client
While our client had a risk and compliance management
program in place, many of its manual processes couldn’t
keep pace with the speed, volume and complexity of
today’s dynamic regulatory ecosystem. This made it
inevitable that some regulatory requirement obligations
could fall into gaps where roles and responsibilities were
not clearly defined—or where ad hoc activities might
not be triggered. Developing an enterprise-wide risk
and compliance framework with the agility to provide
consistent, comprehensive, and sustainable oversight
was chief among the board’s and senior management’s
objectives. Once the framework is in place, the client
can move beyond time-consuming and error-prone
manual processes and take advantage of automated
approaches to help anticipate obligations, increase
efficiencies, address the rising cost of compliance,
improve decision making—and meet regulator and
stakeholder expectations.

KPMG response
Like many of its peers, our client relies on three lines of defense to manage regulatory obligations. Lines of
business cover controls; compliance and legal provide oversight; and audit backs these with extensive review.
Working alongside our client in its multiyear journey, our KPMG team is helping to develop an advanced risk and
compliance framework. This model will eventually adopt innovative technologies that will streamline how critical
information is identified and delivered to these lines of defense based upon their strategic vision. This includes
mapping regulatory responsibilities across the organization, compiling applicable laws and rules, creating risk
statements in plain English, and developing thorough risk statement standards. Once completed, the project
will provide a global risk and compliance framework that fully supports the client’s vision—and delivers value and
competitive advantage for years to come.
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KPMG insights
Keep your eye on the horizon
Innovative technology can help you identify upcoming regulatory changes, see where these may apply, and
anticipate how they might affect your organization in the future.
Fill in the gaps
When it comes to regulatory obligations, knowing what isn’t enough. You also need to know who owns and has
accountability for a responsibility if you want to make sure nothing slips through the cracks.
Go for clarity instead of “legalese”
When it comes to defining the obligations required by every rule or regulation, use plain English. This way
everyone will have a clear understanding of which obligations apply and what they call for.
Look at the big picture
Global risk and compliance frameworks should be flexible enough to answer today’s challenges and anticipate
tomorrow’s. To do this, your framework should incorporate the latest enabling technologies, while reflecting
the compliance requirements of your geographies, the business models of your legal entities, and the strategic
objectives of your global enterprise.

If you are interested in learning more about this
case study, or if you are experiencing similar issues,
please contact us.
John M. Ivanoski
jivanoski@kpmg.com
212-954-2484

Hoan R. Wagner
hwagner@kpmg.com
312-607-6715

Tracy L. Whille
twhille@kpmg.com
212-954-2691

Todd Semanco
tsemanco@kpmg.com
412-232-1601

For more information about KPMG’s regulatory
and compliance capabilities, go to:
kpmg.com/us/regandcompliancetransformation

Some or all of the services described herein may not be
permissible for KPMG audit clients and their affiliates or
related entities.
kpmg.com/socialmedia

The information contained herein is of a general nature and is not intended to address the
circumstances of any particular individual or entity. Although we endeavor to provide accurate and
timely information, there can be no guarantee that such information is accurate as of the date it is
received or that it will continue to be accurate in the future. No one should act upon such information
without appropriate professional advice after a thorough examination of the particular situation.
© 2018 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG
network of independent member firms affiliated with KPMG International Cooperative (“KPMG
International”), a Swiss entity. All rights reserved. 7065
The KPMG name and logo are registered trademarks or trademarks of KPMG International.

