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The date for implementing the new
revenue recognition standard is imminent
and changes for lease accounting are
right around the corner.
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Implementation of the
revenue rules is harder
than anticipated
The new revenue recognition standard becomes effective in 2018
for public companies and one year later for private companies.
However, according to this year’s survey, some companies are still
struggling to adopt these new rules, resulting in compliance risk.
Thirty-nine percent of public companies said they
are still assessing the impacts of the revenue
recognition rules. And only six percent of public
companies said they had completed implementation.
Those still in the assessment phase are likely to find
themselves scrambling to design and implement
the necessary process and system changes in the
last months before the effective date, or risk being
saddled with a manual solution that is inefficient
and difficult to control.
Private companies have an additional year to
implement the new rules; however, it appears that
nearly a quarter of the private company respondents
have not begun their assessment (compared to
8 percent of public companies who had not begun as
of Summer 2016).

Based on this data, all companies should consider the
lessons learned from those who have already begun
tackling the new revenue recognition rules:

1

The process has a tendency to be more
complex, time-consuming and costly than
anticipated; therefore, it is advisable to start
a detailed assessment as early as possible
and to involve all stakeholders to gain expertise
from across the organization.

2

Companies are encouraged to be realistic
when assessing the availability and expertise
of their internal resources to avoid significant
slippage in their project timeline as a result of
resource constraints.
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Other key survey findings include the
following:
–– Even though the effective date for revenue
recognition is just months away, 60 percent
of public companies said they are facing
challenges staying “on track”, and a similar
percentage of private companies felt the
same way
–– Only 6 percent of respondents believed they
were faced with minimum impact requiring
“little or no action” on their part
–– Total expected implementation costs had
increased from the prior year for 57 percent of
the public company respondents
–– Most respondents did not think the new
rules would have a significant impact on their
company’s tax issues
–– Internal communications need to be improved;
33 percent said C-level executives had little or
no involvement in the process
–– Nearly 71 percent of public companies have
either elected the cumulative effect transition
method or are leaning towards it
KPMG’s 2017 survey also examines the progress
made in evaluating and implementing the new
leases standard. Companies have until January
1, 2019 to implement this standard. However,
our survey indicates that implementing the new
standard may be more complex than anticipated.
As they began the implementation process,
almost 60 percent of public companies said
that they have already experienced surprises
and 40 percent said their costs were higher
than originally forecast. Starting early, and
understanding just how complex and challenging
it will be to address the new lease requirements,
will give public and private companies more time
to deal with unexpected challenges.
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KPMG’s 2017 Accounting Change
Survey Results
The financial reporting community is currently
trying to assess and implement two new
accounting standards that are expected to have
a major impact on many public and private
companies.
In order to gain insight into how companies are
addressing the challenges posed by implementation,
in June 2017, KPMG completed a survey of more than
245 companies (76 percent public and 24 percent
private), representing all major industries. Over 70
percent of respondents had revenue of $1 billion
or more. We hope these findings provide insights
that will help your company as you work towards
implementing these new standards.

Background

In 2014, the Financial Accounting Standards
Board (FASB) and the International Accounting
Standards Board (IASB) issued a new revenue
recognition standard; the FASB has issued several
amendments to the standard to clarify and interpret
the requirements, culminating with amendments
issued in the spring of 2016. The effective date is
January 1, 2018, for calendar-year public companies,
and one year later for non-public companies. This
new standard incorporates a single, principlesbased accounting model for revenue recognition
and disclosures. As a result, many companies are
encountering significant changes to their historical
revenue recognition policies.
As they grapple with the new revenue recognition
requirements, the financial reporting community
also needs to quickly get up to speed on the lease
accounting rules that the FASB issued in February,
2016. These rules have the effect of moving an
estimated $2 trillion of most operating leases onto
corporate America’s balance sheets. The leasing
rules take effect on January 1, 2019, for calendaryear public companies and one year later for
nonpublic companies. Since most large companies
have thousands of operating leases spread across
numerous geographic locations, simply identifying
these leases will be a substantial undertaking. These
leases will then need to be abstracted, analyzed,
entered into a lease accounting system, validated,
and monitored through the lease term as they are
accounted for on a company’s balance sheet.
3

Revenue recognition
We see an improvement with more companies moving out of
the assessment phase as compared to a year ago, but only
a small percentage of companies in our survey have completed
their implementation efforts.
With less than six months to go, only six percent
of public companies have completed implementation
of changes to processes and systems and begun
calculating their transition adjustments. A year ago
only 21 percent of public companies had moved
beyond the assessment phase, whereas this year
53 percent have reached later stages of the project.
While this highlights tremendous progress over the
past year, most companies have agreed that the effort
to assess the impacts of the new revenue standard
has taken longer than initially anticipated.

Public companies that are still in the assessment
stage (39 percent) will have just a few months
to implement the new standard and may have to
scramble to develop new accounting policies and
methods. Unfortunately, those that are behind
schedule may have to implement the standard using
manual processes and controls and, if automation is
desired, will be forced to defer system changes until
after the adoption.

In which phase is your organization currently, regarding the implementation of the
new revenue standard?
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Private companies should be aware of the challenges
Private companies have an additional year to adopt
the new revenue standard; however, they appear to
be even further behind where public companies were
a year ago. For private companies, 22 percent have
not yet begun the process, as compared to only 8
percent of public companies having not yet begun the
process at the time of our 2016 survey.
Private companies should continue to move forward
as quickly as possible and understand the risk of

underestimating the time needed to complete a
thorough assessment. Similar to public companies,
private companies will likely find that implementing
the new standard requires more time and resources
than initially expected, and should be tackled as
soon as possible. As many private companies are
smaller and have fewer internal resources, they
may find themselves even more challenged than
public entities.

In which phase is your organization currently, regarding the implementation of the
new revenue standard?
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Companies have fallen behind their own implementation goals
According to survey results, 60 percent of
respondents admitted that they faced challenges
staying on track with their internal deadline for
implementing the new standard. Why are they
having difficulties with implementation? The top two
reasons cited were competing priorities (41 percent)

and human resource constraints (24 percent). Other
challenges related to processing historic data and
system changes. In order to combat these resource
constraints, many companies have engaged outside
advisors to supplement their internal team or hired
additional revenue recognition personnel.

Is your organization facing any challenges in completing the implementation of the new revenue
standard within your internal deadline in order to be compliant? (select all that apply)
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Fewer companies expect to make system changes this year than
compared to last year
Implementing the new standard is a complex and
time-consuming task, particularly when new systems
are required. Therefore, with little time left before
the compliance date, our survey revealed that more
companies are having to stick with either existing
systems or manual processes, from 51 percent

in 2016 to 57 percent in 2017. Only 19 percent are
attempting to significantly customize existing or new
systems, likely because companies are realizing
the tremendous time and effort required. Therefore,
more respondents (23 percent) are opting for
preconfigured out-of-the-box solutions.

If your organization is planning for system changes for the new revenue standard, select the following
that best describes your organization’s current situation. Level of customization required:

Does not equal 100% due to rounding
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For respondents who said that they planned to adopt
new systems or to change existing systems in order
to “operationalize” the new standard and/or automate
parts of their revenue process that are currently
handled manually, a phased roll-out is expected.
With less than six months left for public companies,
many are finding they need to rethink their priorities.

Approximately 30 percent are either deferring system
changes until future years, or implementing only the
most critical functionality before the effective date,
and other desired functionality is being pushed out
later past the effective date due to financial or human
resource constraints.

If your organization is planning for system changes for the new revenue standard, select the following
that best describes your organization’s current situation. Timing of implementation:

© 2017 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent
member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

8

Revenue recognition software
packages
Of the respondents who plan on new systems,
53 percent said they expected it would take over six
months to implement changes to existing systems
or to implement new software solutions. The most
popular software choices among those who were
planning changes included SAP, Oracle, Leeyo,
Netsuite, and RevStream.

If new or modified revenue recognition software
is to be utilized to address the requirements of
the new revenue standard, which technology/
vendor options are you considering or have
selected? (select all that apply)
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The implementation effort is potentially costly
Both public and private companies need to have a
realistic understanding of the costs involved in the
implementation and should set aside adequate funds.
Companies that will require relatively significant
accounting changes should expect that the cost
will include both internal and external resources
at a substantial amount. Since the average size of
the public companies in our survey was larger than
that of the private companies (based on revenues)
it is not surprising that public companies are, on

average, anticipating higher costs. Although it can
be challenging to predict costs, 28 percent of public
companies and 11 percent of private companies say
that implementation costs will be $1 million or more.
Technology, media, and telecommunications
companies expect to spend the most on their
implementation efforts, while the healthcare industry
anticipates costs of less than $500,000. Companies
in all industries should be aware that the costs may
be significant.

What do you expect the total cost (internal and external) will be for the implementation of the
new revenue standard?
By Industry

By Company Type

Numbers do not add up to 100% due to rounding
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Approximately 57 percent of public companies said
that their projected cost of revenue recognition
implementation increased this year from last year.
The primary reasons were an increased need for
outside advisors due to internal resource constraints,
time to complete the assessment took longer
than anticipated, the fact that the assessment and
implementation began in earnest this year, and
because the impact to systems and processes,
including historical data, was greater than anticipated.

While an overwhelming majority of private companies
expect the total cost of implementation to be less
than $500,000, they should take heed of the level
of costs being incurred by public companies. While
private companies on average may be smaller and
less complex than public companies, they are more
likely to be challenged with fewer resources than
public companies, potentially increasing the need for
outside assistance.

If your organization’s total expected cost of revenue recognition implementation increased from the
prior year, what circumstances led to increased costs? (select all that apply)
Public
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Revenue recognition rules will affect many areas of business
The new revenue recognition standard will have a
significant effect across many areas of a company’s
business. The requirement for increased disclosures
was cited by both public and private companies as the
area that would see the largest impact. This makes
sense because the disclosure requirements impact all
companies, regardless of industry sector. The other
areas that are expected to be most impacted include
accounting policies and procedures, internal controls,
and systems and processes. In our 2016 survey,
increased disclosures and accounting policies and

procedures were also the number one and two
concerns; systems and processes was ranked slightly
higher than internal controls.
The disclosure requirement that we have seen most
companies struggle with is backlog. Under the new
rules, the disclosure about a remaining performance
obligation is based on the transaction price for
unsatisfied (or partially unsatisfied) performance
obligations. This may differ from today’s disclosures
that many companies are making outside of their
audited financial statements.

How would you rate the expected impact of the new revenue standard on the following areas?

1=no impact at all, 5=significant amount of impact
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Tax impacts are expected to vary by industry
In our survey, most companies are not currently
expecting that the new revenue recognition rules
will have a major tax effect; only 13 percent of
respondents thought that the new rules would have
major tax consequences. However, some industries
expect a larger impact; executives from 45 percent of
companies in the technology sector anticipated a high
to significant tax impact.
While not all companies will be required to make
changes to their tax methods of accounting, those
that are facing significant changes in the timing or
amount of revenue recognized for book purposes
could be faced with tax impacts. As such, at a

minimum, any company (regardless of industry) that
is expecting significant changes to their revenue
recognition policies will want to carefully consider
the impact on their accounting methods being used
for tax purposes. Some examples of tax issues to
consider include the filing of accounting method
changes with the IRS; identification of new book
to tax adjustments; complex deferred tax issues
(ASC 740 considerations), whether implementing
full retrospective or cumulative catch up; impact on
indirect taxes such as sales and use and excise tax;
state apportionment changes; and international issues
such as transfer pricing impacts and accounting
method changes for controlled foreign corporations.

How would you rate the expected impact of the new revenue standard on your organization’s taxes?
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Companies are
favoring the
cumulative effect
transition method
over the full
retrospective method

Transition method for the new revenue standard

Companies were asked if they had
decided on the transition method
for the new standard. Forty-three
percent of public companies said
that they decided to elect the
cumulative effect method, and 28
percent said that although they
had not decided, they were leaning
towards that method.
In our survey, while 21 percent
of private companies said that
they had decided on the full
retrospective method, 46 percent
said that they were leaning
towards the cumulative effect
method.

The key drivers for choosing the cumulative effect method.
(select all that apply)

The cumulative effect method was
more popular because it was less
expensive, had a minimal impact
on trends and the data for the
retrospective transition was not
easily available.

© 2017 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent
member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

14

Internal communications need to be improved
According to our survey, almost one-third said
that board members, C-level executives and audit
committee members had little or no involvement in
the implementation process. If C-level executives
and the audit committee have not been adequately
involved, the company needs to confirm that
the audit committee and the CFO agree on the
proposed transition method, are educated on
significant impacts to accounting policies, that they
understand any risks to successfully completing
the implementation, and that there is adequate
budget for the remaining implementation efforts.
Almost 80 percent said that those responsible for
mergers and acquisitions had little or no involvement
with the transition. Decision makers involved in
mergers and acquisitions need to be involved and

understand how potential targets will look under the
new revenue recognition standards, as the financial
and operational implications may affect due diligence,
financial modeling, and integration and exit plans.
Companies currently involved in M&A or considering
deals in the near future, need to understand how
these rules will impact deal metrics.1
External auditors should be part of the process so
that there is enough time for auditing the transition
adjustment, new accounting policies and to test new
systems and controls. Lastly, investors should be
educated through analyst calls and press releases
to alleviate any confusion or expectations once the
new standard is adopted, especially if the cumulative
effect method is being used.

For each of the following groups, how involved has your company been in d
 iscussing the new
revenue standard implementation progress and anticipated impacts to the organization?

Numbers do not add up to 100% due to rounding
For a more in depth discussion of how the revenue recognition rules affect deal-making, including an industry guide, please click here to read KPMG’s
“Changes in Revenue Recognition Guidance: It’s game time—Is your M&A team ready?”

1
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Last steps before the effective date
The deadline for public companies is fast approaching. You not only need to be ready to adopt the
new revenue standard but also to properly communicate to stakeholders the potential effect on your
company. What steps should you take now to be in that state of readiness?

Public companies

Once the accounting assessment is complete and
the future state has been designed, companies will
need to operationalize those changes. Below is a list
of other tasks that may need to be performed before
adoption:

1

Have an open dialogue with external auditors
and other external stakeholders about potential
impacts to your company’s financials and key
ratios

2

Consider a phased roll-out approach for any
required systems changes

3

Conclude on a transition approach and develop
a detailed strategy for calculating the transition
adjustment

4

Stay focused in the last few months and don’t
let other priorities compete for your time

5

Hire additional resources, if necessary, even on
a temporary basis

6

Make sure your company has included the
appropriate C-level executives and the audit
committee in the process and that all necessary
internal controls are being developed

Private companies

Private companies, who may have fewer internal
resources, also have limited time to comply with the
new rules. Private companies need to think about
potential initial public offerings of both stock and debt
or being an acquisition target to a public buyer, all of
which could require you to be in compliance with the
new revenue standard on an accelerated basis. What
steps should you take in the near term?
Companies still in the assessment phase will need to
work quickly in order to determine their accounting
changes and design their future state. Below are
some activities that may need to be performed before
the adoption:

1

Identify revenue streams and locations

2

Determine how your current accounting policies
and disclosures will change under the new rules

3

Evaluate transition options and conclude on
your approach to calculating the transition
adjustment

4

Identify new data and information requirements

5

Define future state process, including the role
of systems

6

Consider evaluating software vendor packages

7

Prepare a road map for remaining
implementation activities
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Lease accounting—the
challenges are surprising
some companies
While companies have been diligently focused on implementing the
new revenue standard, they are now starting to turn their attention to
the new leasing standard, a year after its release, and many companies
are surprised by some of the challenges.
Companies may not fully
understand just how time
consuming this process may be
and it appears that a significant
percentage have not made much
progress towards implementation.
In our survey, only 13 percent of
companies had completed their
accounting assessment. While 52
percent of companies have started
to assess the impacts of the
new leases standard, most have
not gone beyond establishing a
program management team.
Companies should consider
the lessons learned from public
companies adopting the new
revenue recognition standard
to help manage some of these
challenges.

1
Do not delay the implementation—the process is likely to be more
time consuming and expensive than anticipated, particularly when a
new or modified system is required

2
Take a holistic approach—involve all relevant stakeholders to gain
expertise and input from your entire organization, and prepare for the
new requirements that will require involvement of non-accounting
personnel

3
Appoint a professional project manager to keep the process on track

4
Be realistic and flexible when allocating resources and budget costs—
be prepared to deal with surprises
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Some leasing profiles are more affected than others
The new leasing standard affects companies across
all industries; however, certain types of companies
may be more impacted than others, depending on
their lease portfolio. Lessees with most of their
leases classified as operating leases located in
numerous locations may require more time for their
implementation effort. In our survey, 75 percent of
companies were primarily lessees, with more than 80
percent of their leases classified as operating leases.

Multinational corporations may find the process
even more burdensome as they will need to deal
with another level of complexity. Because the IASB
classifies all leases as finance leases, whereas the
FASB maintains the distinction between operating
and finance leases, U.S. multinational companies may
need to consider the use of a system that will support
two different sets of leasing rules in order to comply
with statutory reporting.

Leasing activities
Which of the following best describes
your organization’s leasing activities?

How would you describe your lease contracts?
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Leases are numerous and dispersed
A significant 35 percent said their companies had over
1,000 leases and 47 percent said their leases were
sourced from 10 to 30 or more physical locations. Just
finding and collecting data on these leases can easily
require significant man hours. Some companies may
discover that their original estimates of their lease
population are not accurate or complete, especially

when considering contractual arrangements that may
contain an embedded lease. Under the new rule,
embedded leases will now need to be separated
and reflected in the balance sheet and may have a
significant financial impact. Identifying embedded
leases was also noted as one of the top challenges
companies faced.

Number of leases (including both real estate
and equipment)
How many leases does your organization have
(including both real estate and equipment)?

Number of locations from which source
lease data (original lease contracts) is
expected to be pulled
From how many locations does your organization
expect to pull source lease data (original lease
contracts)?
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Companies have begun taking the first steps, but progress
remains slow
In last year’s accounting change survey, more than 50
percent of respondents had not yet started to assess
the accounting impact of the new leases standard;
this year that number dropped to 35 percent, with 13
percent saying they had completed their accounting
assessment.
This year’s survey reveals that companies are
actively moving forward. Of those who started their
assessments, 51 percent have established a program
management team; 29 percent have completed
their lease inventory and 18 percent have selected a

lease accounting software. However, more than 50
percent of respondents have made no progress in
a number of areas, including developing system or
process requirements, designing a software solution,
and selecting lease accounting software. Given the
likelihood that a new system will be required to
implement the leasing standard for companies with
hundreds of leases or more, public companies need
to move on from the accounting assessment and into
system and process implementation in the last year
before the compliance date.

Progress made on implementation activities related to new leases standard

Does not equal 100% due to rounding
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Unexpected challenges are impeding the process
As they begin the assessment process, a significant
number of companies are being caught off guard
by unexpected complications. More than half of
respondents said that their companies experienced
unanticipated challenges related to the lease
implementation effort. Companies were most
challenged by the process of identifying embedded
leases (49 percent), selecting and implementing an
adequate leasing system (48 percent), abstracting and
entering leases into a leasing system (37 percent),
and locating lease contracts (37 percent).

Unanticipated challenges related to the
leases implementation effort
Are there challenges to the leases
implementation effort that you did not anticipate?

Private companies were particularly surprised by the
challenges of identifying embedded leases and 78
percent said that they did not anticipate how difficult
the process would be.

Does not equal 100% due to rounding

Challenges faced in the implementation of the new lease standard (select all that apply)
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Companies are seeing higher costs due to the need to implement new
business solutions
In last year’s survey, only 16 percent
of respondents believed the total
implementation costs would
amount to $500,000 or greater.
This year, that percentage jumped
up to 27 percent, indicating that
costs have turned out to be higher
than initially thought.

Expected total cost (internal and external) for implementation
of new leases standard
What do you expect the total cost (internal and external) will be for
the implementation of the new leases standard?

Nearly 40 percent of companies
experienced higher implementation
cost budgets this year, as compared
to last year. The top reasons cited
were the need for new lease
accounting software, impact to
systems and processes is greater
than anticipated, and the fact
that the time to identify, abstract,
and enter leases into a system
is taking longer than expected.
Does not equal 100% due to rounding
Companies need to understand
their accounting, operational,
and process gaps first, before
Circumstances leading to increased cost of leasing
determining what type of system
implementation since prior year (select all that apply)
change is needed.
Numerous aspects of this
implementation process are
complex and potentially expensive.
Management should plan realistic
budgets and timelines once they
have an adequate understanding of
their company’s system needs.
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Implementing new processes,
controls and IT solutions
As more companies are realizing the need for a
system to help with implementing the new leases
standard, they also need to incorporate not only the
cost but also the time it will take to migrate data and
integrate the system to the legacy environment and
any future state.
A significant 42 percent of respondents said that they
were not sure how long it would take to implement
changes to their existing systems or for a new
software system to be implemented. Of those who
estimated a timeframe, 45 percent believe it will take
six months or less while the majority believe that it
will take greater than 6 months. Given the long lead
time, it is critical that companies begin to assess
requirements for their new software solution and
entertain software vendors if they plan to purchase
new lease accounting software or even customize an
existing leasing system. Of our survey respondents,
only 22 percent indicated that they will not be using
a leasing automation software.

The total amount of time to implement
changes to existing system or a new software
solution for the new leases standard is
expected to be:

Implementing leasing automation software

Does not equal 100% due to rounding
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Companies expect many areas of their business to be affected
The new leasing standard is expected to affect many
financial aspects of a company’s business. Similar
to last year, the areas expected to be most affected
are the balance sheet, the disclosures and reporting,

and systems. These results are consistent with the
requirements under the new standard, including
increased disclosures.

Expected level of impact as a result of the new leases standard

1=no impact at all, 5=significant amount of impact
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Tax implications may be minimized
Similar to last year, companies do not expect the
new leasing standard to have a major impact on
tax reporting. The results indicate that tax issues
are towards the bottom of the business areas that
companies expect to be significantly affected by the
new leasing standard.
Despite this perception, there are a number of critical
tax issues that companies need to consider in their
leasing implementation effort, particularly arising from
changes to the lessee’s reporting. Under the new
standard, lessees will be required to report operating
leases on the balance sheet as assets and liabilities,
and adoption of the new guidance may result in bookto-tax reporting differences that augment existing or
create new deferred tax items. In addition to new
deferred tax items, other tax issues to consider
include: (1) new personal property or real estate
taxes; (2) state apportionment where property is used

to apportion taxable income; and (3) application of
non-income taxes such as franchise taxes, net worth
taxes, and sales and uses taxes. Tax implications
in foreign jurisdictions should also be carefully
considered.
The tax department should be involved early in the
process so that it understands anticipated changes
to the company’s financial accounting treatment
for leases, and to assess all of the potential tax
implications. The tax department will have its own
data needs to support compliance with the current
tax rules. In the context of financial accounting policy
and system changes, ensuring ongoing effective
compliance and reporting will require the early
involvement of tax professionals. If this does not
occur, companies risk having the tax function being
supported by manual processes and manual data
feeds after the effective date.

All stakeholders should be involved in the implementation efforts
The KPMG survey reveals, that in
general, most companies are not
involving key stakeholders in the
leasing implementation process.
Nearly 50 percent or more of
respondents indicated that there
has been little to no involvement of
key executives, audit committees,
external auditors, the M&A group,
and the investor community in
the new leases implementation
effort. Companies should integrate
key groups into this process and
ensure that there is consensus
on the proposed transition
method and related budgetary
items. External auditors should
be involved early on so there is
time for auditing the transition
adjustment and new accounting
policies and to test new systems
and controls. Start educating the
investor community via SAB 74

disclosures, analyst calls, or press releases about the transition option
chosen as well as how the new rules will affect the company’s assets
and liabilities.

Involvement of various groups in discussing new leases
standard implementation progress and anticipated impacts
to the organization
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Time to act
As discussed above, a significant percentage of companies have made minimal to no progress performing
several key steps, including completing an accounting assessment and a lease inventory.
The most important lesson is to start early. A good first step is to establish a project management team
that is similar to the one created for revenue recognition. This dedicated team can assist in performing
a thorough assessment—a phase that cannot be delayed if you want to position your company for smooth
and timely compliance.

What steps should you take now?
Start your assessment
Identify your company’s inventory of leases
Review lease reporting and policies, 		
disclosure gaps, and tax policies
Identify process and key control impacts
Perform contract reviews by asset classes
and analyze areas for embedded lease 		
arrangements
Understand practical expedients that are 		
available upon transition

Plan for your implementation
Analyze system options by also considering 		
current process and reporting needs
Develop a solution blueprint
Map the future state process, including 		
system output to meet end-user needs
Document system and integration 			
requirements
Document a detailed plan to transition

You are strongly encouraged to begin addressing the new leasing rules as
soon as possible.
Companies that have taken the initial steps should plan on quickly completing the next key aspects of the
process. All companies should expect that there will be unexpected challenges along the way and should
budget extra personnel and finance to deal with those issues. Respondents have noted that costs have
increased from last year and the difficulty of just identifying embedded leases was tougher than anticipated.
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Conclusion
All companies need to quickly assess where they are in
implementing both the new revenue recognition rules and the
new lease accounting rules.
Addressing both simultaneously is a complex
undertaking that will require a significant
amount of planning and coordination. To
minimize business disruption and improve
the chances of a smooth transition, financial
reporting executives are advised to prioritize
their immediate implementation goals.

There are only a few months left for public
companies to conclude their revenue
recognition implementation processes.
Private companies have just one more year.
And companies do not have much more time
left to implement the new leasing standard.

For more information, please contact:
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About KPMG
KPMG: an experienced cross-functional team, a global network
KPMG’s Accounting Change specialists combine
industry knowledge and technical experience to
provide companies with holistic advice on uncovering
how accounting and financial reporting policies,
processes and systems will need to change to
comply with the new rules.

Our global network of professionals have helped
a number of companies to understand the impact
of these new rules and to implement the required
changes; our experience has provided us the insights
into how companies in various industries will be
affected and the steps that they can take now to help
ease transition to the new standards.

How KPMG can help
Revenue Recognition

We have focused our resources on developing
innovative tools and methodologies to support
companies in addressing the unique accounting,
financial reporting, process, and systems impacts
of the new revenue recognition standard through
all phases of the implementation effort. We offer
a suite of proprietary solutions which assist in the
accounting, tax, reporting, and program management

Leasing

Our experience with accounting change has
positioned us well to not only help provide timely
advice on the impacts of the new leasing standards,
but also to help enhance current leasing processes,
communicate with stakeholders, and provide training
and change management support to facilitate a
smooth transition to the new standards. Our thorough
solution also includes the KPMG Leasing Tool (KLT),
a web-based SaaS application, designed to help
you transition to the new standard and serve as
an accounting engine beyond the lease accounting
conversion. KLT is a rapidly deployable preconfigured
solution in use by several Fortune 500 companies

aspects of a company’s revenue recognition
implementation to help with not only a smooth
transition but also operational improvements to drive
tangible business value.
Discover how KPMG’s wide-ranging capabilities help
companies tackle all of the challenges of revenue
recognition

to help comply with the new leases standard. Our
global leasing offering contains our accounting change
methodology, including our Accounting Diagnostic,
impact assessment, and KLT for lease inventory
completeness, compliance with ASC 842 and IFRS
16, lease activity business intelligence reporting, and
financial reporting and disclosures. By combining
KPMG’s accounting and system experience to
interface the KPMG Leasing Tool with ERP systems,
accounts payable systems, and legacy lease
administration systems, we are able to offer a distinct
solution to effectively comply with the new leases
standards.

Please visit our website for the following:
KPMG’s Revenue Recognition Accounting capabilities

KPMG Leasing Tool

KPMG’s Lease Accounting capabilities

Explore KPMG’s Lease Accounting capabilities
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