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Contacts
Sustainability Services

The global financial services sector is experiencing increasing pressure to operate a more sustainable
business model that considers the long-term goals of society at large. This pressure is sourced from
multiple directions, including investors, customers, regulators, policy makers, and special interests, all
seeking information by which to assess an entity’s commitment to responsible banking and investment
through strategies that address environmental, social, and governance (ESG) concerns.
This collective pressure has advanced consideration of ESG-related risks and sustainability finance from
“emerging” issues to foundational factors that financial services companies – and really all companies in
all industries - must begin to incorporate into their business strategies and core risk assessment areas.
A variety of guidelines to measure and disclose ESG efforts have been put forth, including the reporting
standards of the Sustainability Accounting Standards Board (SASB), the recommendations of the
Financial Stability Board Task Force on Climate-related Financial Disclosures (TCFD), and the principles
and goals of the United Nations addressing responsible banking, responsible investment, and
sustainable development. Regulators in the U.S., notably the Federal Reserve Board, Securities and
Exchange Commission, and the Commodity Futures Trading Commission, are just beginning to address
how to integrate ESG risks into their supervisory and regulatory expectations. Still, even in the absence
of specific regulatory requirements, many U.S. companies are committing to, acting upon, and
measuring and reporting their ESG strategies to achieve sustainability goals and related business gains.
Adopting a responsible approach to banking and investment along with skillful management of ESG
issues can improve a company’s risk-adjusted returns, enhance its brand and reputation, spark
commercial opportunities, mitigate certain portfolio risks, and improve market positions and long-term
value. Yet, designing and implementing a successful approach can be challenged by rapidly evolving
ESG-awareness, changing business models with increasing digitization and automation, and expanding
expectations from customers, investors, and regulators.
KPMG stands ready to help our clients develop and implement ESG programs with speed and agility,
offering assistance across such areas as business and risk strategy, data analytics, resiliency, valuations,
compliance, operations, reporting and attestation. Our professionals can offer bespoke responsible
banking and investment services, which can be tailored to match differing needs and levels of maturity.
We would be very pleased to speak with you about your thoughts and plans related to ESG.
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Examples of ESG
factors
Environmental
— Climate change
— Resource use
— Waste management
— Pollution control
— Deforestation

Social
— Human rights
— Modern slavery
— Child labor
— Working conditions
— Employee relations

How KPMG can help
$502bn
Estimated value of the global impact investing
sector in 2019
Source: The numbers that are changing the world: Revealing
the growing appetite for responsible investing, KPMG 2019.
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Identify ESG risks and
opportunities

— Assess your current ESG maturity level: KPMG
professionals assist with analyzing your company’s
current approach to responsible banking, responsible
investment, and ESG. This covers aspects including
your ESG priorities and objectives, governance
structure, staffing/skills, investment policies, tax
policies, research/due diligence processes, products
and services, credit risk processes, third-party vendor
selection, and metrics and disclosures.
— Understand what your stakeholders expect from
you: As banks come under increasing pressure to act
responsibly, different stakeholders expect different
things. KPMG can help you engage internal and
external stakeholders – from risk managers to
regulators, clients to portfolio companies. We help you
make sense of the differing views and develop
strategies to respond.
— Benchmark your organization against your peers:
KPMG professionals help you understand how others in
the financial services sector are approaching
sustainable finance. By taking a detailed look at what
your peers are doing, they can help identify where you
lead and where you lag.
— Assess your readiness to meet expectations and
comply with regulation: KPMG professionals help
banks understand how ESG-related disclosures may
impact the organization and assess the potential impact
of adopting voluntary disclosure frameworks and new
ESG-related regulation across jurisdictions. They help to
assess regulatory risks and opportunities and ensure
you are ready to meet disclosure and reporting
commitments as well as compliance obligations.

02

Develop your strategic ESG
approach and roadmap

— Define principles: KPMG professionals help you
define the principles for responsibility in your
organization as well as your customer
relationships and integrate them into your
company’s decision-making, including strategies,
policies, practices, and mandates.
— Set goals and targets: KPMG professionals help
you set short-, medium- and long-term goals and
targets to realize opportunities in the transition to
sustainable finance and adapt to the ESG
decisioning and reporting environment.
— Develop an implementable roadmap: KPMG
professionals help you draw the roadmap from
your company’s current maturity level to achieving
your responsible banking and investment goals
and targets.

03

Implement sustainable
finance across businesses
and functions

— Implement ESG in risk management: KPMG
advisers help you integrate ESG priorities and
objectives into your governance and compliance
processes including board/management reporting,
code of conduct/corporate culture, IT
infrastructure, Know-Your-Customer (KYC), credit
reviews, client advice, third-party vendor
relationships, and risk management.
— Monitor ESG in your investments and loans:
KPMG can help you measure the ESG
performance of your investment funds, managed
assets, and credit portfolio to help you assess
ESG risk exposure, tax impacts, and engage with
portfolio companies.
— Develop innovative products and services:
KPMG professionals can help you develop
innovative financial products and services such as
green loans, ESG-integrated investment funds,
and green and social bonds.
— Build capability and align your people with
your ESG approach: KPMG can help to make
responsible banking and investment part of your
company’s culture and DNA through team
education, training, recruiting/staffing, and internal
and external communication.
— Showcase the impact of responsible banking:
KPMG professionals can help you strengthen the
business case for sustainable finance within your
organization by showcasing the impact it has on
your business, your clients, and society.

04

Monitor, review, and report

— Monitor and steer performance: KPMG
professionals can help you measure and report your
progress toward implementing responsible banking
and investment with internal stakeholders, including
board/management, business segments and
functions, and legal and tax.

Where is your organization currently in
the ESG-implementation life-cycle?

15%

10%

— Stress testing of portfolios: KPMG can help you
stress test your portfolios to understand their
resiliency under a wide variety of regulatory,
economic/geopolitical, and climate scenarios.
— Review processes and goals: KPMG can be a
sparring partner in your implementation of
responsible banking and investment and ESG. They
can assist internal audit processes, conduct
independent reviews, and recommend controls to
better assess your approaches and targets as up-todate and fit-for-purpose.
— Report ESG performance: KPMG can help you
improve your external ESG reporting to align with
frameworks such as the UN Principles for
Responsible Banking/Investment and the
recommendations of the FSB’s TCFD.
— Assurance of green loans and green bonds:
KPMG professionals can verify that your
management of green loans and green bonds is in
accordance with international standards such as the
Green Loan Principles and the Climate Bonds
Standards.

31%

44%

No implementation to data

In progress

Awareness-raising

Mature already

Source: KPMG-CAIA-AIMA-CREATE Survey 2020 – Hedge Fund
Manager Survey.
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Governance
— Anti-bribery and -corruption
— Executive pay
— Board diversity and structure
— Political lobbying and donations
— Tax strategy
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