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			Advisory

			With deep knowledge and insight, we make the difference for clients by creating new opportunities, solving complex challenges, and driving greater value.
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					What we bring to the table
				

				Experience the KPMG difference

				We offer a variety of ways to help your business create value, embrace innovation, improve performance, and leverage advanced technologies. Most of all, you’ll benefit from the deep experience, industry knowledge, and collaborative spirit of our Advisory professionals, who will be there for you every step of the way.
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					Value is at the heart of everything we do. That’s why we are on a continuous quest to drive more strategic, financial, and operational value for our clients.  Our focus is on helping you create greater value and sustain it as you transform your business and explore new opportunities.	
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					Technology continues to shape the future of business and beyond. We bring the best of technology together for our clients. Combining advanced resources, skills, experience, tools, and solutions with our strategic alliances with top technology providers, we can help you achieve your vision quickly, efficiently, and reliably.
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					Our people make the difference in helping clients transform their future. Combining deep industry and functional knowledge with vision and passion, we work closely with you to implement opportunities for your business to grow, innovate and create lasting change.
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					We foster a culture of continuous improvement and innovation. We help accelerate tomorrow by uncovering breakthrough insights, reframing business problems, seizing opportunities, and building a roadmap for growth. Let us make innovation work for you.
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								We help clients harness the power of data to gain a deeper understanding of their business, make better decisions and drive innovation.
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								Our teams combine industry know-how with functional experience--built through a high velocity of deals--to help win the right deals, divest successfully, and create long-term value.
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								From AI, cyber, cloud, crypto, low code, 5G, and more — our more than 15,000 IT and engineering professionals can help clients move forward with leading edge technologies.
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				Our professionals immerse themselves in your organization, applying industry knowledge, powerful solutions, and innovative technology to deliver sustainable results. Whether it’s helping you digitally transform your business, enhance customer experience, or mitigate risk, we’ll create a tailored data-driven solution to deliver value, drive innovation, and build stakeholder trust. 
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							KPMG's services help organizations transform back office functions with precision and experience helping clients focus more on strategy and insights.
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							We help you achieve profitable growth by delivering your customer priorities and increasing operational efficiencies. In the front office, we help improve marketing, sales, and customer service functions and customer experience. In the middle office, our industry-aligned teams help improve operations, supply chain, and related functions.
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							Use cyber security to protect your future.
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							Data, AI and Analytics

							From advanced analytics, artificial intelligence (AI) and machine learning (ML) solutions to the cutting edge operating models and infrastructures that power them, we’re equipped with the right people, tools and strategic alliances to help you build a true, modern, data-driven enterprise — fast.
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							Our 15,000+ technology professionals have a wide range of specialties, from AI to analytics and 5G to blockchain. But they’re all dedicated to just one thing: helping technology leaders succeed by accelerating their transformation efforts — starting now.
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							KPMG teams help you anticipate and balance risk to generate value and a competitive advantage across your enterprise. 
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							Managed services can help continually evolve your business functions to keep up with ever-changing targets while hitting key stops along the way.
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				New growth opportunities appear suddenly and fade quickly. Your business goals change overnight and so must your well-laid plans. And all the while, market disruptions are so frequent and forceful, just keeping your footing is a challenge.



Having the confidence to act swiftly and smartly in an unpredictable landscape is the way to shape your strategy, navigate complex transactions, and improve business performance. KPMG is ready to help. We have the experience, technology, and insights to help turn opportunities into transformative and tangible results . 
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							KPMG Capital Advisory professionals provide the knowledge and guidance that helps decision-makers raise, deploy, monitor and manage capital more effectively. With superior expertise, we help companies navigate among options to select and implement the capital strategies most appropriate to their needs. 

							Learn more
							
						

						

					

				
			
				
					

					
						
						

					

					
					
						Strategy Services
					

					
						
							
						

						
						
							Strategy Services

							Innovation to results – KPMG Strategy provides a new perspective on how to design and implement strategies that win in today’s market. 
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							KPMG can help you discover value from day one, with the clarity to know how and where to move forward and the experience to take you there quickly.
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							With KPMG Accounting Advisory at your side, you have a trusted advisor providing transactional guidance based on your industry or the geography. 
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				See how we've made a difference with clients

				Discover how our people and technology help clients grow, transform, and innovate to create lasting value, enhance performance, and shape the future.
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				Making history with KPMG Performance Insights

				Data-driven insights power Captain Stacy Lewis and the US team at the 2023 Solheim Cup
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				Fraud protection comes first as a banking software provider eyes cloud transformation

				KPMG delivers speed to value through an elegant orchestration layer
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				An innovative workshop session plants the seeds for change and growth

				KPMG Ignition helps the Crop Science division of Bayer make the changes that matter for finance transformation
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				Read about how we help clients enhance their customer experience, improve business performance, and drive new revenue streams—then let us do the same for you. 
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			Combining the right people, innovative technologies, and processes, we turn insights into action. We use our deep and diverse experience to solve problems, drive data-driven solutions and deliver outcomes that align with your values, build trust, and accelerate transformation. With our multidisciplinary perspective, we know opportunity is everywhere.


		


		

		
	


	
		

		

		

	






	

	

	

	


	
		Explore advisory insights

		
			Access fresh perspectives and actionable insights on emerging Advisory trends and key issues impacting your business. 
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				KPMG 2023 Global Procurement Survey: A critical year ahead

				Procurement leaders face complex risks and opportunities that require a focus on strategic sourcing, technology, and sustainable goals.
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				Discover how enterprises advance with targeted digital investments and transformation.
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			We look forward to understanding how we can best support you.
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Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.
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			Thank you for contacting KPMG. We will respond to you as soon as possible.
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French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
North Korea
South Korea
Kuwait
Kyrgyzstan
Laos
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macau
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestine
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Kitts and Nevis
Saint Lucia
Saint Maarten (Dutch part)
Saint Martin (French part)
Samoa
San Marino
Sao Tome/Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Slovak Republic
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
South Sudan
Spain
Sri Lanka
St. Helena
St. Pierre and Miquelon
St. Vincent and Grenadines
Sudan
Suriname
Svalbard/Jan Mayen Isls.
Swaziland
Sweden
Switzerland
Syria
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkmenistan
Turks/Caicos Isls.
Tuvalu
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
US Minor Outlying Is.
Uruguay
Uzbekistan
Vanuatu
Vatican City
Venezuela
Vietnam
Virgin Islands (British)
Virgin Islands (U.S.)
Wallis/Futuna Isls.
Western Sahara
Yemen
Zambia
Zimbabwe
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