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Bringing the
back oﬀice
to the front
Our client’s critical back-office systems hadn’t
kept pace with its aggressive growth. The
software had been customized over the years
and had become costly and complex to
operate. Various internal tools and
homegrown systems were counter to the
company’s legacy of innovation. The
company’s leaders had difficulty getting fast,
accurate financial data. The system also posed
a significant security risk. Our client decided
to revolutionize with a Tier 1 ERP cloud-based
solution. As a result, they are seeing improved
security and controls, reliable and available
data to business leaders and enhanced ability
to handle acquisitions.
We know how to get things done.

Some or all of the services described herein may not be permissible for KPMG audit
clients and their affiliates or related entities.
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Building the
right solution
Our client had grown significantly over the
years through organic and inorganic growth
which had expanded its global footprint and
service offerings. However, the company’s
growth had led to a highly fragmented
organization and difficulty integrating and
harmonizing its global accounting and finance
functions. This resulted in increased costs and
inefficiencies. KPMG worked with the client to
develop an improved operating model and
to design and implement an IT strategy with
expected savings of over $50 million annually.
We deliver results that matter.

Some or all of the services described herein may not be permissible for KPMG audit
clients and their affiliates or related entities.
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Maximizing ROI
on ERP
Over the years, our client had implemented
many of Oracle’s eBusiness Suite modules
to support record to report, procure to pay
and order to cash but lacked a perpetual
inventory solution. There was a gap in global
inventory information as there was a
combination of legacy ERP and custom
solutions in place across four existing plants
and no solution at all at the newest plant.
KPMG was able to provide a global solution
to implement a Tier 1 ERP Process
Manufacturing at all five facilities providing a
consistent and singular inventory view and
more accurate reporting.
We are on your side, all the way.

Some or all of the services described herein may not be permissible for KPMG audit
clients and their affiliates or related entities.
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Transforming
operating
models
Our client had historically robust financial
performance and was under pressure to make
smarter and faster decisions at a reduced
structural cost while still sustaining growth.
Finance leadership needed to address these
issues and was looking to transform the
function and migrate to a next-in-class
operating model. KPMG provided functional
expertise in the transformation of the finance
operating model which resulted in an
immediate decrease in costs and the
identification of future cost savings.
We know how your business works.

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related
entities.
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Now is the time to align your technology decisions with your
organization’s larger business objectives and future vision to drive
needed change. By developing a strategy that goes far beyond
software selection, where business and IT collaborate to make
decisions, your organization will gain the full benefit of your
technology investment. Get started today with KPMG.
http://read.kpmg.us/techselection
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