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The transportation and logistics industries face a number of challenges — customer expectations, labor
supply, regulations, rising costs, to name a few. Organizations that can streamline and simplify their
front-, middle-, and back-office functions have an opportunity to thrive amidst uncertainty.

KPMG: Delivering meaningful transformations

* Enhance customer experiences

* Minimize manual processes

 Centralize and standardize data management
» Mitigate compliance risk, penalties, and fines
» Lower costs, duties, and fees

* Decrease cycle times

» Accelerate order to cash processes

* Lower on-hand inventory requirements

suite leaders are
tizing technology
tment in the next
onths.*

These are just a few of the challenges, and

opportunities, facing transportation and logistics KPMG Powered Entem"se for Traﬂsﬂﬂrtation
companies. and Logistics - Assets and Capability Highlights

KPMG Powered Enterprlge enabled by Or{acle fqr * Preconfigured business and technology accelerators
Transportation and Logistics, supports rapid business for Oracle Cloud ERP. HCM. and SCM solutions
modernizati'on of Finaqce, Human quitgl, and Supply * Oracle Accounting HL,Jb C|OL;d business rules to
Chain functlons, enabling your prgan|zat|on to . support the data transformation and preprocessing of
proactively address transportation and supply chain transactional data and integration capabilities
management, order management, trade and customs, + Target Operating Models for Transportation

and taxes and finance. Logistics, Trade Compliance, Warehouse, and Supply

» Better leverage external signals to improve the Chain operations
quality of the demand signal and forecast accuracy » Reference architectures that detail and align both the
* Anticipate issues and get early warning to potential data and reporting strategies to enable data
problems and demand/supply disconnects transparency and insights
+ Use data and advanced scenario modeling to make + Data analysis tools that allow KPMG to analyze and
better, more informed decisions review import, export, logistics, warehouse and
» Explore scenarios to improve profitability and the supply chain data to identify process improvements,
economic contribution of every SKU and order savings opportunities, compliance risks and duty
» Simplify, standardize, and optimize financial recovery opportunities
processes in order to achieve end-to-end automation » Solutions that link TMS, payments, and reservations
» Align and centralize financial reporting to better systems with the back office to align transactions
address regulatory, supply chain, HR, tax, and with accounting policies and Revenue Recognition
end-to-end business requirements standards
* Prebuilt integrations with various operational
systems
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Designed to help you succeed

KPMG Powered Enterprise offers
prebuilt, next-generation solutions
optimized for Oracle Cloud.

You get the comprehensive, high-
speed value that comes from Oracle
Cloud-enabled technology, combined
with KPMG's experience across
advisory, tax and audit.

Ultimately, it makes your business
more responsive, resilient, and
competitive.
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ORACLE

With KPMG Powered Enterprise
enabled by Oracle, youcan:

Transform the way you run your
business

Powered
Enterprise

Build agile functions that evolve as you
grow

Help your people to adopt and embrace
change

Outcome-driven functional
transformation

Exploit new technologies for value and
<6"0/,,‘9 o performance

With managed * ;
9 Drive future success with the latest

leading practice

Optimize service delivery and use of

Start w“:h a model answer. data for competitive advantage

Turn leading practice into everyday

actions and results with:

» Comprehensive design framework
based on years of industry experience KPMG is a global leader in

and insights Oracle Cloud solutions:
* Roadmaps powered by prebuilt

operating models, processes, and +
advanced technology y Oracle consultants

700"' Oracle Cloud projects
350"' Oracle Clients

Transformwithleading technology.

Confidently move into the cloud with:

» Advanced prebuilt digital solutions

. Countries with
* Hundreds of digital technology use cases Oracle capabilities

» Technology services that provide
enhanced automation for accelerated
project delivery

Evolve with managed services. KPMG has a history of driving

Drive continual value by: significant _Suc_cess _With

» Taking advantage of new features and Oracle, dellverl_ng highly
functions complex, multi product

transformations, focused on

innovation, holistic customer

centric solutions.”

 Leveraging ongoing insights, thought
leadership, and innovation reviews

» Managing your evolution with change
management, release planning, and Doug Smith
reporting services SVP of Partnerships

Oracle Corporation




ORACLE

KPMG has been an award-winning Oracle alliance partner for over 30 vears.

Our delivery teams have experience across all Oracle products and
modules (ERP EPM, SCM, HCM, CX, Analytics, OIC, Industry Solutions),
iIncluding developing unigue PaaS solutions and deep experience
iImplementing Oracle Accounting Hub and Subscription Management
modules.

Embarking on a cloud transformation journey with KPMG and our
alliance partner Oracle, delivers value, drives sustainable change,
and accelerates innovation — across the front, middle, and back office.

Ifyouhave any questions onhow to accelerate digital transformationor to find out more contact:

Jason OBrien Ken Spigarelli

Senior Director Managing Director, Advisory
Enterprise Solutions Customer and Operations
KPMG LLP KPMG LLP
jasonobrien@kpmg.com kspigarelli@kpmg.com

To learn more about our Oracle capabilities visit: Oracle (kpmag.us)

kpmg.com/socialmedia
-
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Some or all of the services described herein may not be permissible for KPMG audit
clients and their affiliates or related entities.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or
entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate
as of the date it is received or that it will continue to be accurate in the future. No one should act upon such information without
appropriate professional advice after a thorough examination of the particular situation.
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https://kpmg.us/alliances/kpmg-oracle.html
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